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DOMESTIC ABUSE PERFORMANCE TARGETS AND MILESTONES
Use of form:  Completion of this form is voluntary, however, the information requested must be provided.

Instructions:  Provide an outcome statement, performance target and client milestones for each grant program.

I. Grant Program  (Check one)
Basic services Children's program Satellite program

          Support services Underrepresented populations Other - Specify

II. Outcome Statement
Provide an inspiring, far-reaching statement that defines the overall end state that you are working to ultimately accomplish;
e.g., violence-free lifestyle, "peace in all homes", etc.
          

III. Performance Target
Defines success for your program in terms of what the customer will actually achieve.  "For CY 2002, of the (number
served), X will achieve ____ .  A performance target is observable and verifiable, bound in time, reflects a change in client
conditions or behavior, doable with a stretch, and answers the question, "What is success?").
          

IV. Client Milestones
Milestones

Specific actions, steps, or small changes along the way most clients  will
need to take to reach the performance target.

Projected Number
Annual

Verification
How milestone is measured.
May include direct evidence
staff reporting, interviews, etc.
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